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A high-level overview of production cost and break-even analysis 
in the South African Table Grape Industry 

• The break-even cost per hectare of 
table grapes increased by 4.19% in 
2025, outpacing South Africa's average 
inflation rate of 3.22% (Stats SA).

• Production, marketing and packaging 
costs all rose faster than inflation.

• Some of the steepest increases were 
for direct, on-farm costs such as 
fertiliser, electricity, water, and salaries 
and wages.

• Capital cost declined following 
reductions in the repo rate.

• Despite lower capital cost above- 
inflation increases in other operating 
costs continue to put pressure on 
producer margins.

• The South African table grape industry is focused on 
protecting and strengthening its competitiveness in 
established global markets while expanding its 
presence in new and growing export markets.

• Producers continue to prioritise quality, increase 
efficiency and optimise production cost to remain 
globally competitive.

• The industry's priority is to produce quality grapes that 
meet market requirements, secure favourable prices 
and support sustainable profitability.

PRODUCTION COST SPLIT 2025

STRENGTHENING RESILIENCE
• Cost benchmarks in this report are provided by FruData 

SA, a South African agricultural economics company 
specialising in production and financial data analysis 
for the fruit industry.

• Benchmarks are based on aggregated financial and 
production data from representative table grape study 
groups across South Africa.

• Figures represent average production costs per 
hectare for commercial table grape enterprises, 
adjusted for comparability across participating farms.

• These benchmarks are indicative industry averages 
and should not be interpreted as costs for individual 
farming operations, which vary by region, production 
system, and farm-specific conditions.

• For more information on production cost, consult the 
annual Statistics Of Table Grapes in South Africa here:
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