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PRODUCTION REGIONS: 
HANDING OVER THE BATON, OR RUNNING INTO EACH OTHER? 



SOUTH AFRICA GRAPE MARKET DISTRIBUTION BY REGION

85% (66 Mio e.q Cartons) into Europe, UK and North America! 



SOUTH AFRICA MARKET DISTRIBUTION BY REGION



SOUTH AFRICA MARKET DISTRIBUTION BY COUNTRY



PERU TABLE GRAPE MARKET DISTRIBUTION



CHILE TABLE GRAPE MARKET DISTRIBUTION



• There are disruption in logistics like Panama, 
     Suez or container shortages?

• Wars break out like in Russia/Ukraine or Israel/Gaza?

• Markets cannot afford imports due to changes
     in import tariffs – e.g. USA?

• Big changes in currency fluctuations e.g. ZAR or Peruvian Sol v USD?

• Further big swings in “preferred varieties” take place?

WHAT HAPPENS IF…



• What are other RSA fruit categories, like pome or citrus, achieving?

• What are other grape exporting countries doing?

• Where are the demographic and economic opportunities we can spot?

• What are the barriers to unlocking these opportunities?

• Can we overcome these barriers?

ARE THERE ANY VIABLE ALTERNATIVES FOR RSA 
TO MITIGATE THIS RISK?



RSA CITRUS MARKET DISTRIBUTION



SA CITRUS MARKET DISTRIBUTION BY CATEGORY 
GRAPEFRUIT VS LEMONS



RSA APPLES AND PEARS MARKET DISTRIBUTION



PERU MARKET SHARE BY COUNTRY



PERU TOP 15 VARIETIES



WORLD MAP



WORLD MAP AS GDP PER COUNTRY

While our marketing effort corelates well with this, we are not managing to penetrate some of the new emerging markets.



WORLD MAP AS POPULATION PER COUNTRY



COUNTRIES BY POPULATION SIZE



MARKETS TO EXPLORE:
ASIA, GRAPES V REST OF INDUSTRY



BEARING IN MIND CHANGES IN PREFERRED VARIETIES



MARKETS TO EXPLORE:
MIDDLE EAST, GRAPES V REST OF INDUSTRY



GEOGRAPHIC SIZE OF AFRICA

1.4 Billion People
54 Countries



MARKETS TO EXPLORE:
AFRICA, GRAPES V REST OF INDUSTRY



MARKETS TO EXPLORE:
ROW GRAPES V REST OF INDUSTRY



 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

HS Code: 

080610     

TOP TEN 

COUNTRIES:     

(in US 

Dollar) Country 

Export 

potential 

Baseline 

exports  

Unrealised 

potential 

1. Netherlands 192 mn 279 mn - 

2. Germany 137 mn 87 mn 49 mn 

3. 

United 

kingdom 104 mn 151 mn - 

4 USA 103 mn 11 mn 93 mn 

5 China 93 mn 18 mn 76 mn 

6 Indonesia 49 mn 2,4 mn 47 mn 

7. 
Hong Kong 

SAR 30 mn 19 mn 11 mn 

8. Vietnam 28 mn 15 mn 13 mn 

9. Spain 23 mn 5,4 mn 18 mn 

10. Thailand 22 mn 41 k 22 mn 

COUNTRIES OF INTEREST

Using an empirical 
approach

As well as some common 
sense



COUNTRIES OF INTEREST



KEY CHALLENGES WE HAVE TO OVERCOME
IN ORDER TO REALISE OUR DREAMS

MACRO FACTORS- WE CAN INFLUENCE BUT NOT DIRECTLY CONTROL

TARIFF AND NON TARIFF BARRIERS TO ENTRY

Identify new markets. Neither shotgun nor bazooka approach.

Use experience gained by citrus and pome fruit sectors to identify reliable partners.

Advocate the decrease tariffs as barrier to entry

Realistic Phytosanitary and MRL requirements

Support Govt in bilateral negotiations through industry bodies SATI, FPEF, Hortgro, CGA-> Fruit 
South Africa



MICRO FACTORS: DIRECTLY UNDER OUR CONTROL

THE QUALITY (PERCEPTION?) OF OUR PRODUCT
1. Effective logistics is non negotiable if we want to improve arrival condition and increase shelf 

life and compete internationally.
2. Putting a better condition product on shelf. What can we further improve that is in our control:
 Harvest timing.
 Harvest protocols.
 Cooling regimes.
 Packaging and post harvest protection.
 Anything else that can impact dry stems, sulphur burn, 
 and browning of green/white seedless.
3. Generic South African branding!

All of this will take R&D, and require a significant investment from the table grape industry 
ecosystem!

KEY CHALLENGES WE HAVE TO OVERCOME
IN ORDER TO REALISE OUR DREAMS



SUMMARY

• Our solid, long term relationships in Europe and the UK have to remain critically important 
to RSA.

• But our established markets will get fuller and the risk of oversupply will increase.
• Fruit without a retail destinations in a full year will be disastrous!
• We urgently need to develop new markets if we want to ensure a sustainable future for all.
• Varietal innovation will remain key to this diversification.
• Asia holds great potential, but phytosanitary restrictions and high tariffs are challenges we 

need to negotiate.
• But parts of Asia, the Middle East, Africa, Canada and USA are open and can be explored.
• Citrus and Pome have managed to find new markets, and grow. 
• There are technical challenges, but we know what these are, and can start to address 

them.
• We need to have the firm determination to diversify, improve, innovate, and make the 

required investments to be successful!



THANK YOU

  

Charl du Bois | Managing Director 

e: charl.dubois@capespan.co.za 

t:  +27 (0)21 917 2630 
m: +27 (0)7 657 029 07 

www.capespan.com 

Old Oak Office Park, 1 Edmar Street,  

C/O Old Oak & Durban Road, Bellville 
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