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1. OUR VISION



Where Raisins SA plays a role:

Raw material security

NFI = (P x Q x q) - (Q x VC) - FC

* NFI = Net Farm Income

1. OUR VISION



2. WHAT WE DO





2. WHAT WE DO
5 Key Performance Areas [KPA’s]
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2. WHAT WE DO
South Africa raisin industry – value chain focus areas



3. PRODUCTION DRIVEN ACTIVITIES



3.1. PLANT IMPROVEMENT
Start clean, end clean



3.1. PLANT IMPROVEMENT
Start clean, end clean

Industry Ha Production value p/ha Gross Output (Rand)

Raisins 16,000 143,000 2,288,000,000 

Table Grapes 20,000 350,000 7,000,000,000 

TOTAL 36,000 9,288,000,000 

Plant Improvement: 
Increase Scheme / Best 

Practices
Efficiency gains

1.0% 92,880,000 
2.5% 232,200,000 

5.0% 464,400,000 
10.0% 928,800,000 



3.2. PLANT IMPROVEMENT
Transition 2017-2023

ALL MOTHER BLOCKS REQUIRED TO FOLLOW 
PLANT IMPROVEMENT BEST PRACTICES

PRE-REQUISITE TEST SELMA PETE FOR 
“LEAFROLL VIRUS”

RAISINS SA / SATI & SA WINE HAVE MORE 
PROMINENT ‘VOICE’ ON BEHALF OF 
GROWER

2004-2017

2021

2022
2023/24



3.3. CULTIVARS
Drive for improved technology

Four new cultivars in the pipeline
- G4-220
- G4-4040
- G3-5315
- G6-5853 (disease resistant)

Key Characteristics:
- High constant yield;
- Good quality;
- Growth and fertility balanced;
- Ability to produce goldens. 





3.4. VINE ACADEMY AND MODEL FARM
Drive for improved productivity & technology



4. MARKET DRIVEN ACTIVITIES



4.1. MARKET INTELLIGENCE

Data and Info gathering Intelligence creation



4.1. MARKET INTELLIGENCE

Cost Guide 2023

Market Reports 2022

Industry Statistics 2022

Crop Forecasts, Weekly 
Intake Reports



4.2. INDUSTRY BENCHMARKING



4.3. IDC FLOOD RELIEF SCHEME

(1) Current scheme
- Fund = R220m for Orange River Valley
- IDC risk share 50%
- 0% interest
- Repayment period, 24 months

(2) In discussion
- Reallocate funds, approx. R30m
- Extend repayment period from 24 to 48 months
- NEW vineyard recapitalisation scheme – risk sharing banks



4.4. MARKET ACCESS
US MARKET ACCESS CHALLENGES

CONTAINERS 
EXPORTED 
(NUMBER)

CONTAINERS 
REJECTED 
(NUMBER)

PERCENTAGE 
REJECTED (%)

REASON FOR REJECTIONS (NUMBERS OF 
CONTAINERS)

QUALITY FOOD SAFETY PHYTOSANITARY

321 38 12% 26 12 0



SOUTH AFRICAN RAISINS
Growth in production (1996-2023)
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• Productivity gains 

✓ New Cultivar e.g. Selma Pete, Sugra39

✓ Improved practices)

✓ Better pest & disease management

✓ Movement in hectares planted

✓ Irrigation

4.5. MARKET DEVELOPMENT
Supply and demand: change in quantity supplied



4.5. MARKET DEVELOPMENT

SAM LINSELL RECIPES

‘BRANDING’ OF TRUCKS

WEBSITEPROMOTIONAL VIDEOS

100 YEAR CELEBRATION



4.5. MARKET DEVELOPMENT
Trademark in review
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• Stimulate demand

✓ Change demand patterns

✓Image of SA Raisins)

✓Segmentation of market

✓ Producing the right products

4.5. MARKET DEVELOPMENT
Supply and demand: change in demand



Thank you.
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