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What Is aragribusiness
model? What about
sustainability?

ABusiness models are simplified
representations of the value proposition,
value creation and deliveryand value
capture elements and the interactions
between these elements within an
organisational unit.

AThe principles of sustainability are the

foundations of what this concept represents.

Therefore, sustainability is made up of three
pillars: the economy, society, and the
environment. These principles are also
Informally used as profit, people and planet.

Nutrients and soil fertility
management

Integrated pests management

rosion
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Sustainability

Sustainability
An integrated
approach

Socio-Economic
Employment
Training &
Development
Local Economy
Entrepreneurship
Social & Community
Sponsorship

Eco-Economy
Resource Efficiency
Energy Efficiency
Reuse

Recycling

Socio-

Environmental
Health & Safety
Climate Change
COMAH/Seveso
Crisis Management
Business Continuity

Source: Allu (2015)
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Diagnosing of
a farm
profitability

OAZ
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problem

Value of Farm Production

Low, check farm size

If small, consider physical
increasing farm size or
obtaining off-farm
employment to increase
income.

If satisfactory,
check
efficiency
measures.

If low, improve
with better
management
practices but
watch costs.
Profit will not
increase if
costs increase
as much as
income

If satisfactory,

check average reductions
selling prices

If satisfactory for
currententerprises,

If high, look for possible

If high and profit is low,
the problem is generally
related to cost

Check fixed costs such as
machinery land charges
and farm overhead cost

If low, check economic
efficiency measures

If poor, check

If satisfactory,
prices paid for

If too low, . try other

marketing strategies

check enterprise
combination. Can the

make sure
government
payments are

inputs and
ways to
reduce costs

fixed resources be
used to produce
products with
greater value?

being utilized to per unit of
their full extent output
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