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7.83. Qualifying Transaction means a sale of a business, valuable
business assets, shares or land that result in the creation of
sustainable business opportunities and transfer of specialised sKkills
or productive capacity for black people.

7.84. Realisation Points means the Ownership Fulfiiment points added
to the Net Value points in the ownership scorecard.

7.85. Related Enterprise means an Entity controlled by a Measured
Entity whether directly or indirectly controlled by the natural persons
who have direct or indirect control over that Measured Entity or the
immediate family of those natural persons.

7.86. Rights of Ownership is a collective term for the right to Economic
Interest and the rights to Exercisable Voting Rights.

7.87. Scarce Skills are those skills identified as being scarce by any
SETA.

7.88. the Scorecard refers to the Indicative AgriBEE Scorecard or the
Indicative AgriQSE Scorecard — whichever is applicable in the
context in which the term is employed.

7.89.- Section 21 Company means an association not for gain
incorporated under section 21 of the Companies Act.

7.90. Sector means the Agricultural Sector as defined in the Scope in
paragraph 2.1.

7.91. Sector Code means a Code in statement 003 in the B-BBEE
Codes of Good Practice which is applicable to a particular sector.

7.92. Sector Plan means the Strategic Plan for South African Agriculture
developed jointly by the Government of the Republic of South
Africa, Agri SA (including Agribusiness Chamber) and NAFU,
signed on 27 November 2001.

7.93. Seller means the Entity or the person concluding a Qualifying
Transaction with the Associated Enterprise.

7.94. Senior Management in terms of the Employment Equity element,
is as per the EEA9 Form issued as a regulation under the
Employment Equity Act

7.95. Senior Top Management means Employees of a Measured Entity
who are:
(a) members of the occupation category of “Top Management” as
defined using the EE Regulations as qualified in a Sector Code;
(b) appointment by or on the authority of the Board to undertake the
day-to-day management of that Measured Entity and who:
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(i) bhave individual responsibility for the overall management and
for the financial management of that Measured Entity; and

(i) actively involved in developing and implementing the
Measured Entity’s overall strategy.

7.96. Skilled Technical and Academically Qualified Workers, Junior
Management, Supervisors, Foremen, Superintendents in terms
of the Employment Equity element, is as per the EEAS Form issued
as a regulation under the Employment Equity Act

7.97. Skills Development Expenditure comprises the money that a
Measured Entity spends on skills development. It excludes the skills
development levy payable by the Measured Entity under the Skills
Development Levies Act.

7.98. Socio-Economic Development Contributions is a collective term
for Socio-Economic development programmes and contributions,
approved Socio-Economic development programmes and sector
specific programmes.

7.99. Socio-Economic Development Programmes
(a) Socio-Economic development Programmes commonly take the
following forms:

(i) develop programmes for women, youth, people with
disabilities, people living in rural areas;

(ii) support of healthcare and HIV/AIDS programmes;

(i) support for education programmes, resources and
materials at primary, secondary and tertiary education
level, as well as bursaries and scholarships;

(iv) community training, skills development for unemployed
people and adult basic education and training; or

(v) support of arts, cultural or sporting development
programmes.

7.100. Stakeholders is used as a broad term to describe participants in
the entire agricultural value chain as well as current and potential
beneficiaries of AgriBEE including government.

7.101. State-Owned Enterprise: State-Owned Enterprise means Public
Entity defined as-

e a government business Enterprise; or

e aboard, commission, company, corporation, fund or other
entity (other than a national government business Enterprise)
which is

o established in terms of national legislation;

o fully or substantially funded either from the National
Revenue Fund, or by way of a tax, levy or other
money imposed in terms of national legislation; and

o accountable to Parliament;
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7.102. Standard Valuation Method means a standard valuation method
for an asset, an Economic Interest, or any other instrument or right
relevant to measurement under statement 100, undertaken using
normal valuation methods that represent standard market practise.

7.103. Start-up Enterprise means a recently formed or incorporated
Entity that has been in operation for less than 1 year. A start-up
enterprise does not include any newly constituted enterprise which
merely a continuation of a pre-existing enterprise.

7.104. Subsidiary has the meaning defined in section 1(3) of the
Companies Act.

7.105. Superior Contributor to BEE is a Level One to Level Four
Contributor to BEE.

7.106. Supplier means any supplier or service provider to a Measured
Entity if any portion of the supply or service provision falls within the
definition of Total Measured Procurement Spend.

7.107. Target means the Targets for the various elements in the Indicative
. AgriBEE and AgriQSE Scorecards.

7.108. the Act means the Broad-Based Black Economic Empowerment
Act 53 of 2003.

7.109. the Codes means the Codes of Good Practice including all the
statements as issued under the section 9 of the Act.

7.110. the Generic Scorecard means the balanced BEE scorecard as
contained in statement 100.

7.111. the PFMA means the Public Finance Management Act 1 of 1999 as
amended.

7.112.the QSE Scorecard means the QSE scorecard referred to in
statement 800.

7.113. the Skills Development Act means the Skills Development Act of
1998.

7.114. the Skills Development Levies Act means the Skills Development
Levies Act of 1999.

7.115. The Strategy Document means the document entitied “South
Africa’'s Economic Transformation — A Strategy for Broad-Based
Black Economic Empowerment” published by the Department of
Trade and Industry in March 2003 as amended or substituted under
section 11 of the Act.
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7.116. Third Party Rights means third party legal or commercial rights
that restrict, withhold or defer any benefit associated with ownership
of any Equity Instrument. Third party rights include only those
rights:

a. created against a black Participant to ensure, for a lender,
repayment of a loan advanced to that Participant for financing
their purchase of their equity instrument in the Measured Entity;

b. held against a juristic person or trust that is in the chain of
ownership between the Measured Entity and that the eventual
black Participant serving the same purpose mentioned in (a)
above.

7.117. Top Manager means employees of a Measured Entity who hold
rights of ownership, serve on the Board, undertake the day to day
management, have overall responsibility for the overall financial
management and are actively involved in developing and
implementing the overall strategy of the Measured Entity.

7.118. Total Labour Cost means the total amount of remuneration paid by
an Entity to its employees determined using section 3(4) of the
Skills Development Levies Act of 1999 and the Forth Schedule of

_ the Income Tax Act of 1962. :

7.119. Total Revenue means the total income of an Entity from its
operations as determined under South African Generally Accepted
Accounting Practice.

7.120. Transformation Charter means the Sectoral transformation
charters referred to in section 12 of the Act;

7.121. Uncertified Learning Programme means any Learning
Programme of the Measured Entity that is not a Certified Learning
Programme.

7.122. Unincorporated Joint Venture means any Learning Programme of
the Measured Entity that is not a Certified Learning Programme.

7.123. Value-Adding Enterprise means an Entity registered as a vendor
under the Value-Added Tax of 1991, whose Not Profit Before Tax
summed with its Total Labour Cost exceeds 25% of the value of its
Total Revenue.

7.124. Voting Right means a voting right attaching to an Equity instrument
owned by or held for a Participant measured using the Flow-
Through Principle or the Control Principle.

7.125. Weighing means the weightings applied to the various Elements in
the Generic Scorecard.
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7.126. Workplace Skills Plan means the plan of a Measured Entity
approved by the relevant SETA.

7.127. 50% black owned means an Entity in which:

a. black people hold more than 50% of the exercisable voting
rights as determined under Code series 100;

b. black people hold more than 50% of the economic interest as
determined under Code series 100; and

c. has eamned all the points for Net Value under statement 100.

7.128. 50% black women owned means an Entity in which:

a. black women hold more than 50% of the exercisable voting
rights as determined under code series 100;

b. black women hold more than 50% of the economic interest as
determined under Code series 100; and

c. has earned all the points for Net Value under statement 100.

7.129. 30% black women owned means an Entity in which:

_ a. black women hold more than 30% of the exercisable voting
rights as determined under code series 100;
b. black women hold more than 30% of the economic interest as
determined under Code series 100; and
c. has earned all the points for Net Value under statement 100.

The definitions in the B-BBEE Act (53 of 2003) and the Codes of Good
Practice as published by the Department of Trade and Industry will prevail
in cases where clarity regarding definitions is required.
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Indicative AgriBEE SCORECARD

The gazetting of a Transformation Charter in terms of Section 12 of the Act evidences the commitment by ail stakeholders to
promote BEE in the applicable sector. Section 12 Transformation Charters are not binding upon organs of state or public entities
and as such, these entities will apply the Generic Scorecard in their interactions with the agricultural sector until such time as
Sector Codes have been gazetted in terms of Section 9 of the B-BBEE Act.

The Indicative AgriBEE Scorecard should be regarded as an indication of what is likely to be included in possible, future Sector
Codes for agriculture, but these Codes will be adapted to meet sector needs and to be aligned with the Generic Codes of Good
Practice as published by the Department of Trade and Industry.

Measurement Principles:

e A Measured Enterprise’s score for a particular indicator is calculated by dividing the enterprise’s actual contribution
(as described by the relevant indicator) by the corresponding target

o The result is multiplied by the corresponding indicator weighting points to obtain a score for that indicator

o Where the enterprise attains a score in excess of the indicator weighting points, the enterprise shall only be entitled to
the corresponding weighting points

e The score for an element is the sum of indicator scores under that element

e A Measured Enterprise’s overall BEE score out of 100 will determine its BEE status and BEE procurement recognition
level

Targets contained in the Indicative AgriBEE Scorecard are based on those contained in the final version of Phase | of the Codes of
Good Practice and those contained in the draft Phase Il Codes of 20 December 2005, as well as on stakeholder inputs, comments
and recommendations. Where no substantive reasons for deviation from targets contained in the Codes of Good Practice was put
forward by stakeholders, targets have largely remained aligned with those contained in the abovementioned versions of the Codes.
However, it should be noted that generic targets contained in Phase Il of the Codes have been changed, and hence the indicators,
weights and targets contained in this Indicative Scorecard are subject to change until such time as sector Codes are published in
terms of the Act.

Attention is drawn to Clause 5.1.2.2 in terms of ownership for enterprises.
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ELEMENT

Weighting

Indicator

indicator Indicator TARGET
Category Weighting
Points
Exercisable Voting Rights in the Enterprise in the hands of black people 3 25% +1
20% Voting rights vote
Exercisable Voting Rights in the Enterprise in the hands of black women 10%
Economic Interest in the Enterprise to vfihic;_h black people are entitled 25%
E'conomic Economic Interest in the Enterprise to which black women are entitled 2 10%
interest Economic interest in the Enterprise to which black designated groups, deemed 1 2.5%
participants in distribution schemes or employee schemes; participants in co-
operatives, are entitled
a Ownership fulfilment 1 No
?, Realisation Restrictions
§ points Net Equity Interest Achieved accordingly: 7 25%
© 10% of the Target (Year 1)
20% of the Target (Year 2)40% of the Target (Year 3-4)
60% of the Target (Year 5-6)
80% of the Target (Year 7-8)
100% of the Target (Year 9-10)
Bonus points | Involvement in the ownership of the Enterprise of black new entrants; black 3 Bonus per
disabled people, black youth and black Deemed Participants of Broad-Based each level of
Ownership Schemes; or black Participants in Co-operatives 5%

8002 LHVYVIN 02 'LNVHIOMSIVVLS

Ly 9880€ ON



total number of Other Top Management

Commercial agricultural land transferred or sold to black people 20 30%
20%
2
"g: Bonus points | Contribution to achieving in excess of 30% land transfer. 5 30%
§ {Bonus point
g per each
E percentage
of land
transferred
above 30%
of total land)
Percentage of exercisable Voting Rights held by Members of the Board who are 3 50%
10% Board black people to the total of all Voting Rights exercised by all members of the
Participation | Board
_ Executive Members of the board who are black people 1 50%
?_. Executive Members of the board who are black women 25%
§ Top Percentage that Senior Top Management who are black people constitute of 2 40%
S Management | the total number of Senior Top Management
§ Participation | Percentage that Senior Top Management who are black women constitute of 1 20%
E the total number of Senior Top Management
= Percentage that Other Top Management who are black people constitute of the 1 - 40%
total number of Other Top Management
Percentage that Other Top Management who are black women constitute of the 1 20%

9880€ ON ¢v
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Bonus Points

Percentage that black people who are independent Non-executive Board

Members constitute of the total number of Independent Non-executive Board
Members

40%
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Employment Equity

10%

Black people with disabilities employed in by the Measured Enterprise as a
percentage of all full-time employees

2%

Black people employed by the Measured Enterprise at Senior Management
level as a percentage of employees at Senior Management level

60%

Black women employed by the Medsured Enterprise at Senior Management
level as a percentage of employees at Senior Management level

30%

Black people employed by the Measured Enterprise at Professionally Qualified,
Experienced Specialist and Mid-management level as a percentage of
employees at Professionally Qualified, Experienced Specialist and Mid-
management level

75%

Black women employed by the Measured Enterprise at Professionally Qualified,
Experienced Specialist and Mid-management level as a percentage of
employees at Professionally Qualified, Experienced Specialist and Mid-

management level

40%

Black people employed by the Measured Enterprise at Skilled Technical and
Academically Qualified Workers, Junior Management, Supervisors, Foremen
and Superintendents as a percentage of employees at Skilled Technical and
Academically Qualified Workers, Junior Management, Supervisors, Foremen

and Superintendents level

80%

9880€ ON b
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Skills Development

20%

Skills development spend on black employees as a percentage of Leviable

6 2%
Skills Amount. (85% of spend focused on core skills as identified by the enterprise
Development | and critical skills as identified by the relevant SETA).
Spend Skills development spend on black women as a percentage of Leviable Amount 2 0.93%
(85% of spend focused on core skills'as identified by the enterprise and critical
skills as identified by the relevant SETA).
Spend on black employees with disabilities as a percentage of Leviable Amount 1 0.2%
Number of black employees participating in training programmes that lead to 2 5%
Recognised | recognised qualifications as percentage of total employees.
Training Number of black women participating in training programmes that lead to 2 2.5%
Programmes | recognised qualifications as percentage of total employees
Number of people who are members of Black Designated Groups participating 1 1%
in training programmes that lead to recognised qualifications as percentage of
total employees (The score in this element will be adjusted directly
proportionate to the level of absorption of the participants in training
programmes in the measured enterprise until a level of 80% absorption is
attained) ‘
Existence of a comprehensive BEE strategy which is being implemented Yes 1%
Organisational | Payment of skills development levy as well as claiming levy money Yes 1%
Transformation | Existence of a policy on non-discrimination widely published within the company Yes 1%
Index and ongoing facilitation of external diversity management training
Compliance with relevant employment related legislation Yes 1%
Implementation of an effective human resource management plan Yes 1%
Existence of a program designed to give practical effect to the stated policies Yes 1%
and programmes
Percentage of employees at ABET level 3 2 70%

Bonus points
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Preferential | BEE procurement spend from Suppliers based on the BEE procurement 15 50%
= :I:-; 20% Procurement | recognition system contained in section 5.5 of the Charter
‘q:': E Spend BEE procurement spend from Qualifying Small Enterprises in accordance with 4 15%
.g § the BEE procurement recognition system contained in section 5.5 of the Charter
W BEE procurement spend from Exempted Micro Enterprises in accordance with 1 5%

the BEE procurement recognition system contained in section 5.5 of the Charter

- Enterprise Cumulative contributions made by the Measured Entity to enterprise 10 2%
g 10% Development | Development as a percentage of cumulative net profit after tax measured from
§- Spend the commencement / Inception Date to the date of measurement
?, Enterprise development contributions that directly increase employment levels 1
% Bonus Points | in preceding year
%_ Lease of 20% of land or capital assets on a long term basis to black persons 3 Lease
."c.-.’ which meets the criteria of a qualifying transaction as outlined in paragraph longer than
w 51.1.3 10 years

9880€ ON 9%
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Rural Development, Poverty

Alleviation & CSI

10%

Corporate
Social
Investment
Spend and/or
Land available
to farm

workers'

Cumulative Rand value of corporate social investment contributions as a
percentage of net profit after tax over five years measured from the
commencement date of this Charter or the inception Date over 10 years of the
Charter period and/or Land made available to farm workers measured from the

commencement date of this Charter or the Inception Date over 10 years of the
Charter period ‘

10

1.5% CSlI

10% Land

Bonus Point

Corporate social investment contributions benefiting black people in rural
communities or geographic areas identified in government’s integrated

sustainable development programme and urban renewal programme
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: Indicative AgriQSE SCORECARD
The gazetting of a Transformation Charter in terms of Section 12 of the Act evidences the commitment by all stakeholders to
promote BEE in the applicable sector. Section 12 Transformation Charters are not binding upon organs of state or public entities

and as such, these entities will apply the Generic Scorecard in their interactions with the agricultural sector until such time as
Sector Codes have been gazetted in terms of Section 9 of the B-BBEE Act.

The Indicative AgriBEE Scorecard should be regarded as an indicatior{ of what is likely to be included in possible, future Sector
Codes for Agriculture, but these Codes will be adapted to meet sector needs and to be aligned with the final version of the Generic
Codes of Good Practice as published by the Department of Trade and Industry.

~ Targets contained in the Indicative AgriQSE Scorecard are based on those contained in the final version of Phase | of the Codes of
Good Practice and those contained in the draft Phase Il Codes of 20 December 2005, as well as on stakeholder inputs, comments
and recommendations. Where no substantive reasons for deviation from targets contained in the Codes of Good Practice was put
forward by stakeholders, targets have largely remained aligned with those contained in the abovementioned versions of the Codes.
However, it should be noted that generic targets contained in Phase Il of the Codes have been changed, and hence the indicators,
weights and targets contained in this Indicative Scorecard are subject to change until such time as sector Codes are published in
terms of the Act.

A Qualifying Small Enterprise (‘QSE’) is an Enterprise which qualifies for BEE compliance measurement in terms of the
Agricuitural Qualifying Small Enterprise Scorecard by nature of having total revenue of more than R5 million (Exact amount to be
finalised once research is concluded) but less than R35 million.

An Exempted Micro Enterprise (EME') is an Enterprise which qualifies for BEE compliance exemption by nature of the fact that the
Enterprise has a 5 year moving average turnover of less than R5 million and meets the principles of non-circumvention as defined
in the Codes of Good Practice Code 1000 Statement 1000. EME'’s will enjoy a deemed BEE recognition level of Level 4 (as defined
in the Codes of Good Practice), without proof of contribution through BEE verification. However, EME's are encouraged to
contribute to transformation in agriculture, particularly in the areas of skills development and corporate social investment and are
therefore incentivised to increase their BEE status, as outlined in the Charter.

9880€ ON 8V
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Element QSE Scorecard Draft Phase 2

Weighting Scorecard

Weighting
Ownership 20 points . 20 points
Management control 20 points 10 points
Employment equity 20 points 10 points
Skills Development 20 points 20 points
Preferential procurement 20 points 20 points
Enterprise development 20 points 10 points
Residual 20 points 10 points

A Qualifying Small Enterprise may elect to be measured using five of the seven elements of broad-based black economic
empowerment

Should there be no employees in the employ of the measured enterprise, the enterprise cannot include the employment
equity element as one of the elected elements

Each indicator will have a weighting of 20 percent, resulting in a total of 140 available BEE points

When electing to be measured using more than five of the seven elements, the BEE Status must be determined using a total
of 125 BEE points
A Qualifying Small Enterprise which elects to include the ownership element in their measurement, will have its ownership

score (including bonus points) multiplied by 1.25, provided that the enterprise scores a minimum of 20 points (including
bonus points) for ownership, before the apphcatlon of this multiple.
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Measurement Principles:

A Measured Enterprise’s score for a particular indicator is calculated by dividing the enterprise’s actual contribution
(as described by the relevant indicator) by the corresponding target

The result is multiplied by the corresponding indicator weighting points to obtain a score for that indicator

Where the enterprise attains a score in excess of the indicator weighting points, the enterprise shall only be entitled to
the corresponding weighting points

The score for an element is the sum of indicator scores under that element

A measured enterprise's overall BEE score out of 100 will determine its BEE status and BEE procurement recognition
level

Attention is drawn to Clar=~ 5.1.2.2 in terms of ownership for enterprises.
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ELEMENT

WEIGHTING

CATEGORY

INDICATOR

INDICATOR
WEIGHTING
POINTS

TARGET

OWNERSHIP

20%

Voting rights

Exercisable Voting Rights in the Enterprise in the hands of black
people

25%

Economic

interest

Economic interest in the Enterprise to which black people are entitled

25%

Realisation

points

Ownership fulfilment

Yes

Net equity interest
10% of the Target (Year 1)
20% of the Target (Year 2)
40% of the Target (Year 3,4)
60% of the Target (Year 5,6)
80% of the Target (Year 7,8)
100% of the Target (Year 9,10)

25%

Bonus points

Involvement in the ownership of the Enterprise of:
- Black Disabled People

- Black Youth

- Black Women and/or

- Broad-based Ownership Schemes

15%

LAND
OWNERS

20%

Commercial agricultural land transferred or sold to black people

20

30%
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Bonus points

Contribution to achieving in excess of 30% land transfer.

30%
{Bonus point per
each percentage of
land transferred
above 30% of total
land)

9880€ ON 2§
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Owner-

Black representation at Owner-manager level

§ - 20% Manager 20 25.1%
§ E Participation
g Bonus Points | Black women representation at Owner-manager level 2 10%
w Black representation at Manager-Controller'level 6 40%
§ -EE,J 20% Black women representation at Manager-Controller level 6 20%
E‘ w Black employees as percentage of total employees 4 70%
E E Black women as percentage of total employees 4 35%
Employee enrolment/ involvement in Recognised Training 5 Yes
Programmes
E Skills development spend on black employees in addition to Skills 15 1%
E Development Levy (except where the enterprise is exempted from
g payment of the skills development levy) as a percentage of the
5 20% Leviable Amount (or as a percentage of total annual payroli, for
g entities exempted from the skills development levy).
j (85% of spend focused on core skills as identified by the enterprise
ﬁ and critical skills as identified by the relevant SETA).
Bonus points | Percentage of employees at ABET level 3 2 70%
o - BEE procurement spend from suppliers in accordance with the BEE 20 50%
E uz, 20% procurement recognition system contained in section 5.5 of the
E § Charter
w >
o o
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Cumulative contribution to enterprise development as a percentage of 20 1%
- cumulative net profit after tax measured from the Commencement /
5 E Inception Date to the date of measurement
o
[
r O
‘,;'_" d 20% Bonus points | Lease of 20% land or capital assets on a long term basis to black 3 Lease longer than
Z
L E persons which meets the criteria of a qualifying transaction as outlined 10 years
in paragraph 5.1.1.3

. = Corporate Cumulative Rand value of corporate social investment contributions as 1% (CSl)
'uz_.l g Social a percentage of net profit after tax over five years and/or Land made 20
= < investment available to farm workers measured from the commencement date of
s =

o . . .

d = 20% Spend and/or | this Charter or the Inception Date over 10 years of the Charter period 10% (land for farm
>
l.InJ E Land labourers)
J available to
§ § farm
2 0 ,
X a workers
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